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This document contains important information 
Any person carrying out work listed in this document for ICAX Ltd must read and 

understand aspects of the document that apply to them. If you have any queries or are unsure 
of any aspect of the document you must not start work. Consult your manager for futher 

advice. 
 
Before starting work all employees and subcontractors must sign and date the table 
below to indicate that they have been briefed on and understand the contents of this 
document 
 

NAME SIGNATURE DATE 
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1.0 Scope 
 
1.1  
 

• Commissioning and final connections to IHT skid.  
 

2.0 Methodology 
 

2.1     Scope of works 
 

2.1.1 External Manifold. 
• Prepare and backfill ground to position of external manifold skid. 
• Extend 40mm pipework to final position. 

• Shutter and concrete pipes and sleeves. 
• Erect stainless steel manifold on base and connect 40mm pipes 
• Extend 110mm flow and return pipes to main plantroom skid. 
• Flush and pressure test. 
     

2.1.2 Plantroom Final Connections (Mechanical)   

• Position and fix main borehole circulation pump. 
• Install pipework from pump to main borehole flow and return pipes. 
• Flush and pressure test. 
• Fill system with Glycol. (see Thermox data sheets Annex II) 

 
2.1.3 Plantroom Final Connections (Electrical and Controls) 

 

• Testing of all control wiring carried out by others and making off in 
ICAX control panel. 

• Final electrical connection to main borehole circulation pump. 
• Witness and final sign off of installation.  

NB. See BC Technical services RAMS Annex I 
 
2.2 Areas of Working. 

• Plant room  
• External 

. 
 

3.0 Scheduling 

 
• We estimate the work to last for 7 to 10 days. 

            

 

4.0 Labour Force 
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• All operatives are fully competent with on site working practices as outlined in the induction 

process.  

• All operatives are employed by the company. 

• All operatives fully skilled and certificated.  

 

5.0 Requirments From Main Contractor 

 
• Scaffold to be removed from Plantroom. 

 

6.0 Personal Protective Equipment (PPE) 
 

6.1 Mandatory PPE 
 
It is mandatory for all site personnel to have the following when undertaking activities specified in 

this method statement: 
 

 

• Hard hat to EN 397 

• Hi-Visibility Vest or Jacket to EN 471 
• Rigger boots 

• Ear defenders 

• Gloves 

• Overalls 

• Safety glasses 

 

It is the responsibility of each individual to check that their PPE is in a satisfactory condition.  Anyone 
refusing to wear PPE will be required to leave the site. 

 
The minimum requirement must be observed when activities are grouped. 
 

 

7.0 Contacts 
 
Name 
 

Organisation Contact Details 

Carl Lawson ICAX 07976684269 

Gary Page ICAX 07785787747 

   

   
 
 

8.0 Emergency arrangements & First Aid 

 

8.1 First Aid 

 
First Aid Kits will be carried on all site support vehicles. 
 

The nearest Hospital Department is: 

Gosport War Memorial Hospital 
Bury Road 
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PO12 3PW 
02392524611 

In an emergency dial: 999 

 
 

 
 

 

 

9.0 Hazardous substances 
 

 

None on this project 
 

 

10.0 Welfare arrangements 
 

Suitable welfare facilities will be made available by the Main Contractor. 

 
 

 
 

  12.0 Environmental Waste 
 

None on this project. 
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13.0 Risk Assessment Covering items  
 

Project Information  

Company: ICAX Ltd 

Company address: 11 Northburgh Street, London. EC1V 0AN 

Project name: New Manufacturing Facility UTP  

Project address: Units 15/16 Daedalus Hangers East Gosport 

 

Risk Assessment Info. Risk Assessment No.: UTP 01 

Date risk assessment compiled: 11/03/2016 

Trade(s) involved: Mechanical Installation 

Activity: Installation of IHT skid unit 

People at risk: Construction professional, Craftsman / woman, General 
operative, Self 

 

Date risk assessment due review: 28/03/2016 

Name of reviewer: Gary Page 

Contact number for reviewer: 07785787747 

 

 

Safety hazard(s) identified and control measures 

 

Hazard Site accidents and incidents requiring first aid 

Risk control measure(s) � A map of the route to the nearest hospital with an 

Accident and Emergency Department is displayed at a 

convenient point 
� A nominated person has responsibility for calling the 

emergency services, and can give them clear directions, 
in the event of an accident 

� All accidents are recorded in the Accident Book 

� Other first aid equipment, as may be necessary, is 
provided 

� Someone is responsible for checking the contents and 
replenishing first aid boxes 

� Staff and visitors are informed during site induction of 
the correct actions to take if they are first on the scene 

at an accident 

� Staff are informed of the first aid arrangements during 
site induction 

� The location of the first boxes are clearly indicated to all 
workers 

� There is a procedure for first aid cover when the trained 

first aider is not on site 
� There is at least one trained first aider or emergency 

first-aider on site during normal working hours 

Residual Risk - Severity Low 

Residual Risk - Likelihood Low 

This risk will be managed by: Name/position: Carl Lawson 

 

Date by which further action is needed: 11/4/2012 
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Hazard The storage and disposal of waste materials 

Risk control measure(s) � All contractors are required to promptly clear up their 
own waste materials and deposit them in the skips or 

bins provided 
� All waste materials are disposed in an approved manner 

of by licensed contractors 

� Skips are available for disposal of waste materials and 
are emptied before becoming over-full 

� The site waste storage area is arranged and located so 
that the risk of injuries to people who have to access the 

area is minimised 

� Waste materials are promptly cleared from working 
platforms where they would otherwise create an 

increased risk of falls and/or falling objects 
� Waste materials are promptly cleared up in situations 

where they would have the potential to cause accidents, 
e.g. slips, trips or falls, if left in place 

� Waste materials which for any reason cannot be stored 

in skips, are stored tidily and in a safe manner 

Residual Risk - Severity Low 

Residual Risk - Likelihood Low 

This risk will be managed by: Name/position: Carl Lawson 

 

Date by which further action is needed: 08/03/2016 

 

Hazard The use of hand tools 

Risk control measure(s) � All tools are serviced as is necessary 

� All hand tools and power tools are suitable for their 
intended use 

� Battery powered tools are used wherever possible 
� All tools, particularly power tools, are stored in a safe 

condition when not is use 
� Trailing electrical leads are kept to a minimum and 

routed so that they are not a tripping hazard. 

� Users of hand tools carry out a pre-use visual inspection 

Residual Risk - Severity Low 

Residual Risk - Likelihood Low 

This risk will be managed by: Name/position: Carl Lawson 

Date by which further action is needed: 28/04/2016 

 

 

Hazard The use of scaffolds including prefabricated tower scaffolds 

Risk control measure(s) � All scaffolds are designed and erected, altered and 

dismantled by competent people 
� All scaffolds are erected in a manner that they are stable 

in use 
� Debris guards capable of containing toppling materials 

are fitted 

� Guardrails are securely fixed in place at a maximum 
spacing of 470 mm with the top guard rail at least 950 

mm above the working platform 
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� Loading bays are built into the scaffold design 

� Scaffold inspection reports are prepared by the person 
inspecting the scaffold as necessary 

� Scaffolds are designed and erected to cope with their 

intended purpose e.g. weight of materials 
� Scaffolds design and erection conform to BS EN 12811-1 

� Sections of guard-rail that have to be removed for the 
landing of materials are replaced as soon as possible 

afterwards. 
� Statutory inspections of scaffolds are carried out by a 

competent person 

� There is safe access to all working platforms 
� Toe-boards are installed to all working lifts 

� Tube and fitting or system scaffolds are fitted with base 
plates or sole boards as necessary to prevent instability 

� Working platforms are fully boarded and at least 3 

boards wide 

Residual Risk - Severity Low 

Residual Risk - Likelihood Low 

This risk will be managed by: Name/position: Carl Lawson 

 

Date by which further action is needed: 28/04/2016 

 
 

Hazard Work activities requiring the use of personal protective 
equipment (PPE) 

Risk control measure(s) � All necessary PPE is provided free of charge to 

employees, including the replacement of lost or 
damaged PPE 

� As far as practical, work is organised so that PPE is 
unnecessary 

� Risk assessments identify when additional PPE must be 

worn/used 
� Signs are displayed to indicate when additional PPE must 

be worn, e.g. areas with high levels of noise 
� Storage space is available for when PPE is not in use 

� The users of PPE are involved in the selection of the PPE 

that they have to use 
� Training in the correct use of PPE is given where 

appropriate 
� Users are informed of the common causes of damage to 

PPE and what to do if it is lost or damaged 
� Users are informed of the limitations of the effectiveness 

of PPE and how to use and care for it properly 

Residual Risk - Severity Low 

Residual Risk - Likelihood Low 

This risk will be managed by: Name/position: Carl Lawson  
 

Date by which further action is needed: 28/04/2016 
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Health hazard(s) identified and control measures 

 

Hazard Back and other musculo-skeletal injuries due to manual 

handling activities 

Risk control measure(s) � Carrying routes are kept clear of slip and trip hazards 
and other obstructions 

� Control measures such as splitting large loads down into 
several smaller loads or 'team-lifting are employed where 

practical 

� Guidance is provided on risk reduction measures e.g. 
'team lifting', dividing the load kinetic handling etc. 

� Information, instruction and training provided on safe 
manual handling techniques 

� Level and firm floor surfaces are maintained 

� Staff are encouraged to report work-related back pain at 
an early stage 

� Staff are encouraged to seek medical advice if suffering 
from work-related back pain 

� The need for manual handling is eliminated or reduced 

as far as is practical by; the availability of mechanical 
handing devices/machinery; the positioning of storage 

areas as near as is practical to where materials will be 
used; the avoidance of 'double handling' 

Residual Risk - Severity Low 

Residual Risk - Likelihood Low 

This risk will be managed by: Name/position: Carl Lawson  

 
Date by which further action is needed: 28/04/2016 

 

Hazard Hearing loss due to exposure to excessive noise 

Risk control measure(s) � Appropriate PPE (hearing protection) is provided and 
worn when and where necessary 

� Appropriate signs are displayed 
� Noise levels are reduced by effective maintenance of 

plant and powered equipment 

� Site rules require that hearing protection is worn at all 
times 

� Users of PPE are trained and instructed in how to use 
and maintain it effectively 

Residual Risk - Severity Low 

Residual Risk - Likelihood Low 

This risk will be managed by: Name/position: Carl Lawson 

 
Date by which further action is needed: 08/03/2016 
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Sign-off 

 

I am satisfied that all reasonable measures have been taken to identify the hazards and to control the 
risks associated with the work covered by this risk assessment. 

 

Person compiling the  Risk Assessment 

Name: Gary Page 

Position: Projects Director 

Date: 11/03/2016 

Signature:  

Contact telephone number: 07785787747 

 

 

Person authorising the  Risk Assessment 

Name:  

Position:  

Date :  

Signature :  

Contact telephone number:  

 
 

 
 

Notes This is a tool to help you assess risk, therefore it is only as good as the information 
that you enter. Please remember the accuracy of your health and safety hazard 

descriptions and your judgement as to the level of risk involved are key to the 
effectiveness of this tool. 

 Do not forget that the law on risk assessments requires you to communicate the 
significant findings (hazards and risk control measures) to your employees and other 

employers on site if their employees may be affected by your work activities. How 
you do this is not specified but the information must be relevant and in a form 

which is understandable. You may choose to get them to read your risk assessment 

or simply carry out a briefing. Either way, it could be useful in the future to have a 
record that you have done so including who received the information. 
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14.0 Appendices 
 
 
 
Appendix D: Degree of risk estimation classifications 

 

 
 
  

Severity Classifications 

1 Minor Minor accident, resulting in no serious injuries or lost time; little or no 

damage to property or the environment. 

2 Moderate Potential injury necessitating less than 3 days off work; damage to property 
or the environment requiring remedial work. 

3 Serious Accident reportable under RIDDOR; serious damage to property or the 

environment. 

4 Major Accident resulting in serious or permanent injury; major or permanent 
damage to property or the environment. 

5 Catastrophic Accident resulting in death or severe disablement; destruction of property; 

irreversible damage to the environment. 

 

Probability Classifications 

1 Improbable No known instances of such an event occurring. 

2 Remote Past experience suggests that events rarely occur. 

3 Possible Experience shows that events occur on occasions. 

4 Probable Experience shows that events occur frequently. 

5 Likely Very likely to happen unless actively prevented. 
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Degree of Risk (DR) 

0-5 Low Ensure controls are adhered to and activity need not alter. 

6-10 Moderate Tolerable, but efforts should be made to reduce the risk where cost-effective 

and reasonably practicable.  

11-15 Substantial All practicable measures must be taken to reduce the level of risk; tolerable 

only where further risk reduction is impracticable or disproportionate to the 

risk involved. 

16-25 Extreme Unacceptable except in extraordinary circumstances; all control measure 

must be taken regardless of cost. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Degree of Risk (DR) Matrix 

 Severity 

5 4 3 2 1 

P
ro

b
a

b
il

it
y
 5 25 20 15 10 5 

4 20 16 12 8 4 

3 15 12 9 6 3 

2 10 8 6 4 2 

1 5 4 3 2 1 
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Annex 1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

METHOD STATEMENT   /A (3) 3.003  
 

Method Statement written by:       Adrian Davidge (Dire ctor)                                                   
Date:    March 2016 
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Company:   B C Technical Services Ltd 
 
 
Location of work to be carried out:- UTP, Portsmouth 
 
 

 

1 – Brief Outline of the Work to be Undertaken:  
 
Testing and final connections to controls wiring in stalled by others. 
 
 
All required inductions and site passes are to be p rovided by……………..or on site 
representative. 
 
 

 

2 – Tools and Equipment to  be utilised  
 
Basic hand tools 
Battery Operated drills 
Cables of different types and sizes (tri-rated/screened) for field and panel 
Crimp box 
Sticky pads 
Tap tights 
Various fixings and terminals 
Step Ladder 
 
 
                                                                                                                                         

 
 
 

3 – Setting up Site  
 

As per the site specific inductions we shall work to Icax’s conduct of work and regulations. 
 
Site to be kept clear at all times 
 
Works to be carried out  between 8am and 5.30pm 
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4 – Reporting Details  
 
Detail: 
 
James Richman shall be the site based person.  Off Site Manager shall be Adrian Davidge (Director) 
 
In the event of an emergency the following contact numbers sho uld be used:  
1 Office - 01761 453544 
2 Adrian Davidge – 07803 208580 
3 James Richman – 07803 208578 
 

5 – Method of work to be utilised: - 
 
Final connections and testing shall be carried out by B C Technical Services Ltd. 
 
Work at height is to be carried out using short ste ps for short periods of time if 
absolutely needed. 
 
High level access is to be provided by others with PAF certification. 
 
Work areas to be sectioned off when near the public  and/or if there is a risk of 
danger to others. 
 
 
 

6 – Other Inf ormation:  
 
The site shall be kept clean at all times 
 
Copies sent to: 
 
1.  Gary Page 
2.  James Richman 
3.   Adrian Davidge 

Staff Briefed: 

Name Signature 
Gary Page (Icax Ltd)   

James Richman (B C Technical)   

Adrian Davidge (B C Technical)   
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Annex II 
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